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Department Overview 

 
 
The Grant and Project Administration Department 
coordinates Project Planning, Administration and 
Implementation, Grant Funding Research, 
Writing and Proposal Development, Grant Award 
Contracts, Project Contracts, Project 
management and reporting including 
reconciliation of all grants and projects received 
directly by or sponsored by Gallatin County.  The 
department administers grants and capital 
projects for the County in a professional and 
timely manner consistent with County Policies 
and applicable regulations relevant to the funding 
source and activity type. 
 
The Department is assigned the tasks of 
administrative planning, management of grants 
and projects, and procurement of professional 
services necessary for project design 
development and construction.  The Department 
prepares Requests for Proposals, Requests for 
Statements Qualifications and / or Bid Solicitation 
Proposals and related contractual documents in 
conjunction with engineers, architects, surveyors, 
contractors and consultants as appropriate. 
 
The Department also administers the County’s 
Economic Development Revolving Loan Program 
and coordinates Economic Development 
activities on behalf of the County Commissioners.   
  
The Department provides staff assistance to a 
variety of County appointed Committees and 
Boards including Refuse Boards, CIP Committee,  
I-90 Interchange Committee, Public Transit 
Committee, Criminal Justice Coordination 
Council and Wastewater Planning. 
 
For FY 2010 the Department will be working on 
the following grant activities, MT Dept of 
Commerce, CDBG Program to improve the RAE 
Water and Sewer District water system. HOME 
Grant for renovation of a REACH Inc. residential 
facility. CTEP projects for Three Forks, West 
Yellowstone and Manhattan. TSEP funded 
improvements to the West Yellowstone Transfer 
Station CDBG Planning Grant for the expansion 
of the Belgrade Senior Center.  COPS 
Technology Grant for 911 Communications. 
 
******************************************************** 
 
 

 

 

Department Goals 

 
 

 Completion of new  9-1-1 
Communications facility; 
 

 Completion of RAE CDBG Water 
Systems Improvements.  
 

 Facilitate acquisition of funding for 
various law enforcement grants 
 

 Assist with improvements to the West 
Yellowstone Transfer Station Operation 
 

 Complete Feasibility Study for 
Expansion of the Belgrade Senior 
Center 
 

 Assist with the County Participation in 
the Construction of the Hope House 
Mental Health Facility 
 

 Completion of the HOME Program 
Residential Facility Project with Reach 
Inc. 

 
******************************************************** 
 

Recent Accomplishments 

 

 Obtained a $500,000 grant from the 
COPS Technology Grant Program to 
fund technology improvements for 911 
Communications. 
 

 Assisted in the successful Bond Election 
and Consultant/Contractor Procurement 
Procedures for a New Detention Facility 
 

 Assisted in Environmental Assessment 
for the East Belgrade I-90 Interchange 
Project 
 

 Obtained a CDBG Planning Grant to 
prepare a Preliminary Architectural 
Report for the Expansion of the 
Belgrade Senior Center. 

 
 
 
 
 
 
 



 GENERAL GOVERNMENT   

 

Grant / Project Administration 

_______________________________________________________________ 
 

C-58 

  

Department Budget 

 

Object of Expenditure Actual Final Actual Start-Up Request Preliminary Final

FY 2008 FY 2009 FY 2009 FY 2010 FY 2010 FY 2010 FY 2010

Personnel 139,525$ 147,815$ 142,407$ 148,868$ 148,868$ 148,392$     145,791$      

Operations 16,500     16,700     17,204     16,700     16,700     16,700         16,700          

Debt Service -           -           -           -           -           -              -                

Capital Outlay 1,764       -           -           -           -           -              -                

Transfers Out -           -           -           -           -           -              -                

Total  157,789$ 164,515$ 159,611$ 165,568$ 165,568$ 165,092$     162,491$      

Budget by Fund Group

General Fund 157,789$ 164,515$ 159,611$ 165,568$ 165,568$ 165,092$     162,491$      

Special Revenue Funds -           -           -           -           -           -              -                

Debt Service Funds -           -           -           -           -           -              -                

Capital Project Funds -           -           -           -           -           -              -                

Enterprise Funds -           -           -           -           -           -              -                

Internal Service Funds -           -           -           -           -           -              -                

Trust & Agency Funds -           -           -           -           -           -              -                

Total  157,789$ 164,515$ 159,611$ 165,568$ 165,568$ 165,092$     162,491$      

Funding Sources

Tax Revenues 69,919$   70,625$   67,659$   67,677$   67,677$   67,677$       70,625$        

Non-Tax Revenues 43,326     74,699     72,473     76,435     76,435     75,949         74,699          

Cash Reappropriated 44,544     19,190     19,479     21,456     21,456     21,466         17,166          

Total  157,789$ 164,515$ 159,611$ 165,568$ 165,568$ 165,092$     162,491$      

 

 

 

Department Personnel 

 

No. of  
Positions 

FT/PT Title FTE 

1 Full-Time Grants/Project Administrator 1 
1 Full-Time Accounting Coordinator .85 
    
    

  Total Program 1.85 
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2010 Budget Highlights 

 

Personnel 

  

 

Operations 

    

 

Capital 

  
 

 

 

County Commission Goals/Department Response 

 
The County Commission established a set of overarching goals for the county government.  Listed below 
are the County Commission’s goals, followed by the methods by which Grants & Projects Administration is 
striving to fulfill those goals. 
 

Exceptional Customer Service 

 Complete projects on time and within budget. 

 Continue to respond to changing needs in a timely and efficient manner. 

 Effectively assist in administrative planning activities for capital projects. 
 
 

Be Model for Excellence in Government 

 Include accruals in Grant Reconciliations. 

 Supplement County Budgets with dedicated grant revenues. 

 Full implementation of Indirect Cost Allocation policy. 

 Effective and efficient policies and procedures for project development and management. 
 

Improve Communications 

 

 Hold yearly meetings with departments receiving grants with grant process and procedures. 

 Open and honest communication. 
 

To be the Employer of Choice 

 

 Maintain competitive position in the regional market place. 
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WORKLOAD INDICATORS / PERFORMANCE MEASURES 

 

 

Workload Indicators Actual Actual Actual Projected 

 Indicator FY 2007 FY 2008 FY 2009 FY 2010 

1. Number of administered grants 14 13 19 21 

2. Number of complexity of projects 18 25 20 8 

3. Committee & Board involvement 5 5 5 5 

4. Administrative planning activities 3 15 13 5 

      

      

      

      

      

 

 

 

Performance Measures Actual Actual Actual Projected 

 Measure FY 2007 FY 2008 FY 2009 FY 2010 

1. Timely project completion 100% 95% 95% 95% 

2. Clean monitoring of reports-no warnings 100% 100% 100% 100% 

3. Clean audit & monitoring of reports 95% 100% 100% 95% 

4. Staff support to committees   100% 100% 100% 

5. Assisting committees to achieve their objectives  100% 100% 100% 

      

      

      

      

 

 

Comments 

 

 

 


